
3 - What do I need to know about policies and procedures? 
 
Purpose 

Help supervisors become righteous policy makers and judges through their experience with policies and 

procedures. 

Preparation 

Prayerfully study these scriptures and resources.  

 “Temple Standard” by Scott D. Whiting 

 “Out of Small Things Proceedeth That Which is Great” by Kim B. Clark 

 Administering the Church: Handbook 2, Section 17 

What are the main things you learned from these resources? 

How do these resources help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in your department?   

 

Making Connections 

These suggested discussions will not only develop employees into stronger disciple leaders but will help 

them see the relevance of the gospel in their careers. Invite them to write down their impressions. Also, 

invite them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  Why is crucial that BYU-Idaho remains a House of Order? 

 What are the similarities between the House of the Lord and BYU-Idaho? What does this imply? 

BYU–Idaho, brothers and sisters, is a temple of learning. I have tried to use that phrase 

carefully so as to not confuse the House of the Lord with a temple of learning. But there 

are important patterns and parallels between the House of the Lord and temples of 

learning, with temples of learning referring specifically to the institutions of higher 

education sponsored by and affiliated with the Church. (David A. Bednar, “Brigham Young 

University–Idaho:  A Disciple Preparation Center (DPC)”, 2004) 

 Think back to a particular position at work, classroom, or meeting in which the person in charge was 

not prepared or organized.  What did you learn about organization in this setting? How has this 

experience made you a better leader? 

 Which policies and procedures are difficult to understand or keep? Why would they be worth keeping? 

But learn that he who doeth the works of righteousness shall receive his reward, even 

peace in this world, and eternal life in the world to come (D&C 59:23). 

 How are policies and procedures a form of protection? 

Be diligent in keeping all my commandments, lest judgments come upon you, and your 

faith fail you, and your enemies triumph over you (D&C 136:42). 

 How often do you review the university’s policies and procedures? What are the benefits of reviewing 

them? How often should you, as a supervisor, review them? 

http://www.lds.org/general-conference/2012/10/temple-standard?lang=eng
http://www2.byui.edu/Presentations/Transcripts/Devotionals/2006_01_10_Clark.htm
http://www.lds.org/handbook/handbook-2-administering-the-church/uniformity-and-adaptation/17?lang=eng
https://www.lds.org/scriptures/dc-testament/dc/59.23?lang=eng#22
https://www.lds.org/scriptures/dc-testament/dc/136.42?lang=eng#41
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Discussion:  How can we balance the “spirit of the law” and the “letter of the law”? 

 What is the connection between the “spirit of the law” and the “letter of the law”? Which one is more 

important to follow?  

 Is there a spirit of the law in the university’s policies and procedures? If so, what is it? What does it do 

for the campus? 

 What are your impressions of the following quote? Does this quote relate to your work at this 

university? 

Everything pertaining to the salvation of men, which is acceptable in the sight of heaven, 

must be in accordance with strict law. (Orson P. Pratt, Journal of Discourses v. 14, 4/9/1871) 

 When Nephi killed Laban and then stole the Brass Plates from Laban’s treasury (1 Nephi 4: 6-26), 

why was Nephi justified in breaking two of the Ten Commandments? Are there situations in which 

you are justified in breaking the policies and procedures of this university? 

 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.   

 Address a particular policy or procedure this team is struggling to understand, maintain, or revise.  How 

can we as a department resolve this issue? 

 Before the lesson, write a controversial workplace scenario regarding university or governmental 

policies that this team may encounter. Present this scenario to the employees and invite them to come 

up with the best resolution. How could this resolution become subject to change? 

 Briefly review a common procedure within this team. Which BYU-Idaho policies influence this 

procedure? How can we help our employees understand why our department does this procedure? 

 

One on One (Conducted outside of the training by the head of the department) 

 Has this employee had any experiences this week that strengthened their disciple leadership? How 

has this employee used the material covered in previous trainings to better their work? Ask for 

specific examples. 

 Ask the employee if there are any policies or procedures (within both the department and the 

university) that he or she doesn’t understand fully.  

 Discuss the insights and impressions this employee had during and after the training.  What did he or 

she learn? How has he or she applied these insights in the workplace? What needs to be clarified?  

https://www.lds.org/scriptures/bofm/1-ne/4.6-26?lang=eng

